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Unlock the Power of AI
Stay Ahead or Be Left Behind
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FOMO  
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Fear Of Missing Out
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Fear Of Missing Out the high speed train of …
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AI
© AI Compass 2025. All rights reserved

6



3/12/25

4

© AI Compass 2025. All rights reserved

7

90% of the jobs we know today 
won’t exist in 10 years…

© AI Compass 2025. All rights reserved
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“There are going to be two kinds of 
companies at the end of this decade: 

 Those that are fully utilizing Ai 

And

 Those that will be out of business 

“I think it is that black and white ” Peter Diamandis

© AI Compass 2025. All rights reserved
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Will I be replaced 
by a  Digital Human?

© AI Compass 2025. All rights reserved
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Or by someone using AI?  © AI Compass 2025. All rights reserved
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HYPE?
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IBM Watson

Google Deepmind
 AlphaGo

IBM Deep Blue

1997 2010 2016

Jeopardy

1950

Turing Test

Classifying AI

predictive AI

à 2022
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Amara’s law
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De”mist”ify
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Fear Of Missing Out the AI high speed train
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What we will cover : 

1. What is AI & Why important
2. AI Tools  
3. Capabilities
4. AI applied in Business
5. A word on Privacy 
6. What next? 

© AI Compass 2025. All rights reserved
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?
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Thierry Moubax 
• ” Business ” AI Expert/ Explorer

• 25 years C-level executive in the 
corporate world in Belgium, Spain, 
and Germany in Marketing, Product, 
Sales and Business Development

• catalyst for growth in start-ups and 
SMEs in many different sectors

• Author, entrepreneur, and guest 
lecturer at international forums, at 
Trade Associations, in-company,  
guest lecturer at renowed universities 
in Belgium  and Spain (IE University). 

• Been in AI for many years. Helping 
Companies leverage AI.

• Founder & CEO at AI Compass.
© AI Compass 2025. All rights reserved
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Inspire
How AI is changing  

the way we will work

Discover

Teach you how the 
capabilities of AI nd 

how to use it 

Educate Build
Automate 
your work 

How you can transform 
your workprocesses 

with AI
Keynotes 

Consultancy Trainings  Bots & Agents 

22
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Examples of Companies we have helped

23

AI
1

© AI Compass 2025. All rights reserved
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Mindset shift 

© Copyright  AI Compass 2025
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AI is more similar to a human  
than software

26
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Software building 
Solve the problem à teach the computer how to do this 

27

Replicates exactly the process we designed 

© Copyright  AI Compass 2025
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AI learns as a human
© Copyright  AI Compass 2025
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Deep Learning 

© AI Compass 2025. All rights reserved
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2012 : AI figures out “cats”© AI Compass 2025. All rights reserved
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2016: Reinforcement  learning
© Copyright  AI Compass 2025
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Generative 

Pretrained 

Transformer

November 2022 

© AI Compass 2025. All rights reserved
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Democratization of  AI

• Big data

• Difficult to handle & 
Only for data scientists 
or computer engineers 
or PHDs 

 

• Expensive

• Pre- Trained

• For EVERYONE & 
EVERYTHING

• Free or nearly

© AI Compass 2025. All rights reserved
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Predict

Classify

Generative AI

© AI Compass 2025. All rights reserved
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Accessibility © AI Compass 2025. All rights reserved
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“unlike anything the world has seen” -Bill Gates
© AI Compass 2025. All rights reserved
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100 million users in 2 months

Fastest growing App in history 

© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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Pre 2007 Today 

© AI Compass 2025. All rights reserved
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Augmented age
© AI Compass 2025. All rights reserved
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AI = Augmented Individuals
© AI Compass 2025. All rights reserved
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?
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© Copyright  AI Compass 2025

Your personal assistant
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© Copyright  AI Compass 2025
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GPT o1 =  IQ 156

GPT 3.5 GPT 4o GPT o1

© AI Compass 2025. All rights reserved
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2023 © AI Compass 2025. All rights reserved
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MMLU = how well models can answer general questions 
across many topics.
GPQA=  the ability to answer grounded, practical 
reasoning questions.
AIME 2024= A math competition test with challenging 
problems. Scores are based on the % of correct answers.
Codeforces  = This tests how well the models can write 
and debug code, in competitive programming settings.
SWE-bench = A benchmark designed to test coding skills 
at a junior to intermediate level.
ARC-AGI= Tests logic and pattern recognition, which are 
essential for reasoning about abstract problems.
FrontierMath= This measures advanced mathematical 
reasoning and problem-solving.

01 and 03 are way better than humans

48
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GPT o3 =  IQ 162
49

Many “experts” PHDs
In all fields

© AI Compass 2025. All rights reserved
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?
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Large Language Model
© AI Compass 2025. All rights reserved
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Trained on “all publicly”
available data 

© Copyright  AI Compass 2025
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• websites (pirated) 
• Books
• (Stock) photos/ videos
• Emails 
• Academic papers
• Sci-hub (research 

papers)   
• Github code
• …

Trained on

© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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Tokens
© AI Compass 2025. All rights reserved
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1 token = +- 3/4 word

1.GPT-4 is speculated to have been 
trained on approximately 13 trillion 
tokens of text and possesses about  
1.3 trillion parameters or connections.

Tokenized © AI Compass 2025. All rights reserved
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Statistical model
© AI Compass 2025. All rights reserved60
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Predicts the 
Next Word

© AI Compass 2025. All rights reserved
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Based on patterns 
with much more data

© AI Compass 2025. All rights reserved
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CAN 
LLM’s 

”augment” humans  
© AI Compass 2025. All rights reserved
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Result  Expect  
65

Humans are NOT perfect
© AI Compass 2025. All rights reserved
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10 

limitations
 of LLM’s 

© AI Compass 2025. All rights reserved
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Do NOT know you / your data

Limitation 1: 

© AI Compass 2025. All rights reserved
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Still need to teach 
and provide data

© AI Compass 2025. All rights reserved
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You need to ONBOARD him/her

© AI Compass 2025. All rights reserved
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Whole life - 24/7 – 
Only Reading 

8 billion words  

1 month  training 

8 TRILLION words  

AI is 1 million times faster 
© AI Compass 2025. All rights reserved
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Limitation 2: 

Your data goes into 
the SHORT TERM memory

© AI Compass 2025. All rights reserved
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Chat context = Short term memory 

© AI Compass 2025. All rights reserved
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?
Context Windows 

© AI Compass 2025. All rights reserved
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INPUT 
+ “system tokens”

OUTPUT 

TOTAL Tokens  

TOTAL Tokens      < Max Token Window   
© AI Compass 2025. All rights reserved
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ChatGPT 3.5 
launched with

 
• 4096 tokens 
• 3000 Words
• 12 pages  

Short term memory 
© AI Compass 2025. All rights reserved
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Context Window 

Nov 22 March 23 May 23 June 23

CHATGPT 3.5
• 4096 tokens 
• 3000 Words
• 12 pages  

CHATGPT 4
• 8192 tokens 
• 6000 Words
• 25 pages  

CHATGPT 4
• 32k tokens 
• 24k Words
• 100 pages  

Claude 1 
• 9000 tokens 

Claude 1 
• 100k tokens 

Gemini

• 1Mio tokens 

Dec 23 May 24

CHATGPT 4o
• 128k tokens 
• 100k Words
• 400 pages  

Nov 23

Claude 1 

• 200k tokens 

Gemini Pro 
• 2Mio tokens 

© AI Compass 2025. All rights reserved
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Every New Chat : Amnesia 

Limitation 3: 

© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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Training cut off date

Limitation 4: 

© AI Compass 2025. All rights reserved
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Model Knowledge cutoff date

ChatGPT-4o: October 2023

ChatGPT-4: April 2023

ChatGPT-3.5 January 2022

Google Gemini July 2023

Claude 3.5 Sonnet April 2024

© AI Compass 2025. All rights reserved
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Pre trained data Uploaded data

Scraping Web

© Copyright  AI Compass 2025
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© AI Compass 2025. All rights reserved

• News
• SEO
• Regulatory or Legal Updates 
• Fiscal information 
• Software updates/ comparison
• Stock Market and Financial Data
• … 

Careful with …

83

Limitation 5: 

censoring& Filters
© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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Identify these people ?

© AI Compass 2025. All rights reserved
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Identify these people ?

© AI Compass 2025. All rights reserved
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Limitation 6: 

Bias of data
© AI Compass 2025. All rights reserved
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A photo realistic image of  a manager© AI Compass 2025. All rights reserved
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A photo realistic image of  a caring/ HR  Manager © AI Compass 2025. All rights reserved
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“white man robbing”© AI Compass 2025. All rights reserved
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No manual “how”
to communicate with AI  

Limitation 7: 

© AI Compass 2025. All rights reserved
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Don’t need to learn a foreign 
language 

© AI Compass 2025. All rights reserved
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Human Communication is difficult© AI Compass 2025. All rights reserved
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Prompting is weird

© AI Compass 2025. All rights reserved
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DOES NOT 
Understand body language© AI Compass 2025. All rights reserved
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You have to Learn   
Prompting Guidelines

© AI Compass 2025. All rights reserved
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Are these models 
sentient?

© AI Compass 2025. All rights reserved
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“rewards” ” punishments”© AI Compass 2025. All rights reserved
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Identify these people ?

© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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Excellent at most things 
Fail at other simple things 

Limitation 8: 

© AI Compass 2025. All rights reserved
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AI can do incredible things
 
  

© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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But  sometimes 
fails at very easy tasks

© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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??

© AI Compass 2025. All rights reserved
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??

© AI Compass 2025. All rights reserved
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DETERMINISTIC
Problems 

NON DETERMINISTIC
Problems 

© AI Compass 2025. All rights reserved
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DETERMINISTIC 
Problems – challenges 

one correct (or very limited) 

outcome

© AI Compass 2025. All rights reserved
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• math problems : 5+3 = 8
• Basic formulas : Len(software) =8
• basic accounting entries
• Screwing a Light Bulb into a Standard E26 Socket
• yes/no compliance questions (speed limit) 

Input XYZ à 100% predictable results
© Copyright  AI Compass 2025
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NON DETERMINISTIC 
Problems – challenges 

require creativity, intuition, or context-sensitive 
judgment, resulting in potentially 

Multiple valid  outcomes
© AI Compass 2025. All rights reserved
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NON Deterministic tasks 
Don’t have a single “correct” answer 

• Writing a story
• Choosing a gift
• Brainstorming ideas
• Medical diagnosis 
• Predicting the Weather
• Categorizing or Summarizing Long-Form Content

 INPUT XYZ à multiple (valid) outputs
Generative AI is well-suited for these because it can generate a variety of 
plausible outcomes or solutions.© AI Compass 2025. All rights reserved
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Randomness
© AI Compass 2025. All rights reserved
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and coding !
© AI Compass 2025. All rights reserved
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Generative AI is not good at raw math or tasks that need one exact right answer, because it 
guesses probable next tokens rather than calculates directly.

•However, generative AI can write deterministic code, which does math. This “code 
generation” approach allows AI to support even deterministic processes indirectly.© AI Compass 2025. All rights reserved
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You need to explore its
Capabilities 

Limit 9: 
no “uses cases handbook”

© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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RE-ACTIVE 

Limitation 10: 

© AI Compass 2025. All rights reserved
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“Computers are stupid,  
They only answer questions”

    
     Pablo Picasso 

© AI Compass 2025. All rights reserved
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Biggest limitation = YOU

© AI Compass 2025. All rights reserved
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AI can be your superhero 
© Copyright  AI Compass 2025
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IQ 162

“all” Knowledge 
More Creative
Better Reasoning  

© Copyright  AI Compass 2025
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AI Models

2

© AI Compass 2025. All rights reserved
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Every 2 days a 
new LLM is 
launched

© AI Compass 2025. All rights reserved
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15k AI Tools© AI Compass 2025. All rights reserved
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ChatGPT© AI Compass 2025. All rights reserved
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Claude© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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GROK.X.ai 

© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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• Qwen 2.5 à AliBaba
• GLM-4
• SenseNova 5.0
• Yi-Xlarge 
• Baidu’s Ernie 4.0

Chinese Models 

© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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Open Source Models

• Available 24/7
• no need for WIFI
• Data Privacy
• Not censured

© AI Compass 2025. All rights reserved

139



3/12/25

70

© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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?
© AI Compass 2025. All rights reserved
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https://copilot.microsoft.com/

© AI Compass 2025. All rights reserved
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Engine Steering wheel

ChatGPT
Microsoft Copilot 

GPT-3.5
GPT-4

GPT-4 Turbo
GPT-4o
GPT-01 © AI Compass 2025. All rights reserved
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What are their Capabilities? 

3

© AI Compass 2025. All rights reserved
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The Tool

The 
Handyman

© Copyright  AI Compass 2025
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7 transformer tasks
?

?
? ?

?
?

?

© AI Compass 2025. All rights reserved
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Generation 

Question Answering 1

© AI Compass 2025. All rights reserved
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=

© AI Compass 2025. All rights reserved
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Pre trained data Uploaded data

Scraping Web

© Copyright  AI Compass 2025
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COMBINE  with
Online search Pre-trained data

Your data 

Web scraping 

1

3

2

© AI Compass 2025. All rights reserved
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Finding a good mattress

© AI Compass 2025. All rights reserved
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Comercial

Pre-trained data

1

© AI Compass 2025. All rights reserved
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Looks inside Using Pretrained data

“curates” the data

Gives an answer  

© AI Compass 2025. All rights reserved
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Upload a pdf / copy paste text 
And ask things about it 
Combine this with internet information if needed

© AI Compass 2025. All rights reserved

Web scraping 

2

156

Web scraping 

2

© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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Scrapes webdata 

“curates” the data

Gives an answer  

© AI Compass 2025. All rights reserved
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Questions 
about 

documents, 
text you upload 

© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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Examples:
• RFPs / Tenders
• Contracts  
• Procedures
• Product Information & Specs 
• Reports
• Articles 
• Company Policies
• Any “complex” or ”long” text  

© AI Compass 2025. All rights reserved
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Generation 

Summarization2

© AI Compass 2025. All rights reserved
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Example: Competitors annual report 88p

© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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Meetings

© AI Compass 2025. All rights reserved
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Transcriptions© AI Compass 2025. All rights reserved
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Objective: Record & take notes

An AI notetaker records, take notes and transcribes the 
conversation in real-time, allowing participants to refer 
back to specific points without interrupting the flow.

© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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Examples:

• Reports 
• Articles 
• Contracts
• RFP’s 
• videos
• Any “complex” or ”long” text  

© AI Compass 2025. All rights reserved
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Generation 

Rewriting3

© AI Compass 2025. All rights reserved
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Rewrite / Teach 
In YOUR world 

© AI Compass 2025. All rights reserved
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Explain it to a 10 years old kid

© AI Compass 2025. All rights reserved
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Gardening

Kids 

Cooking 

Arts 
Sports

DIY

© AI Compass 2025. All rights reserved
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Examples:

• To other LANGUAGE / GEO 
• To other AUDIENCE 
• in another PLATFORM / CHANNEL 
• social media
• Email
• Product descriptions
• Website

• Learn 
• (Voice) Notes à proper email
• Input of Best cases à newsletter
• Adapt a contract / NDA’s 

© AI Compass 2025. All rights reserved
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Generation 

Extraction

”Pulling out specific information
 
• Out of a text
• Out of a website 
• Out of a transcription
• Out of a video

© AI Compass 2025. All rights reserved

4

177



3/12/25

89

Structured DataUnstructured  Data

Insights / Analyze 
© AI Compass 2025. All rights reserved
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Example: Extract information from a document

© AI Compass 2025. All rights reserved
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Example: Extract information from a contract or T&C 

© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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Web Scraping 
extracting information 

out of websites  

© AI Compass 2025. All rights reserved
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Example: Extract data from a website© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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Examples:

• Reviews out of websites
• Competitor’s info: 

• Prices
• Products
• Reports/ presentations
• Social media posts
• Job posts
• Press releases

• Elements/ data  out of a 
• Contract (discrepancies)
• Tender
•  RFP
• Article
• Meeting notes

© AI Compass 2025. All rights reserved
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Generation 

Classification5

© AI Compass 2025. All rights reserved
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Sentiment Analysis© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved

190

1. Classify and summarize what they like.
2. Classify and summarize what they don't like

© AI Compass 2025. All rights reserved
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Examples: 

• Categorize social media customer comments 
into “Positive,” “Negative,” or “Neutral.”

• Classify emails according to the type of 
messages: (support tickets) 
• complaint, 
• information request, 
• quote request,
• Review

• Classify Leads 
• by priority or likelihood to convert

• Label / categorize  products 
• Customer Segmentation
• Up/cross selling opportunities 

© AI Compass 2025. All rights reserved
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Generation 

Analyze and Solve6

© AI Compass 2025. All rights reserved
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give recommendations for

1) Product Innovation 
2)Better communication 
3)Customer Experience 

© AI Compass 2025. All rights reserved
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Exploratory data analysis

ADA

© AI Compass 2025. All rights reserved
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data visualization© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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DATA CLEANING
© AI Compass 2025. All rights reserved
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4 Different Types of Data Analytics 1 Describe

What’s already happened

2 Diagnose

Why did it happen

3 Predict

Forecasts what might happen

 in the future

4 Prescribe

Recommends what to do

© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved

AI is your Strategic partner

201
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Generation 

“Content” generation7

© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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"The secret to getting ahead is to start.”- 
Mark Twain© AI Compass 2025. All rights reserved
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Examples 
 
• Content
• Copy
• Brainstorm Ideas 
• Emails 
• Outreach messages
• Sales pitches
• Travel plan

• Whatever…

© AI Compass 2025. All rights reserved
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… coding !

© AI Compass 2025. All rights reserved

03 = nr 175 best coder in the world

208
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Image Generation  
© AI Compass 2025. All rights reserved
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AI is also Diffusion Models
© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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Text  to IMAGE
© AI Compass 2025. All rights reserved
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a photorealistic image of a golden retriever running 
on a prairie at golden hour, 

taken with a nikon D850 with 200mm lens at f4 
--ar 3:2 --s 250 --style raw

© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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© AI Compass 2025. All rights reserved
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A powerful and captivating portrait of a fierce female Viking warrior, mid-battle cry, capturing the raw intensity and ferocity in her eyes as she prepares for combat. This ultra-realistic image brings to life 
every intricate detail of her battle-worn armour, tattoos, and weathered face, showcasing her indomitable spirit and strength. The photograph is expertly taken with a Nikon D850 camera, paired with a 70-
200mm f/2.8 lens, renowned for its exceptional sharpness and ability to render vivid colours. The camera settings include an aperture of f/4, ISO 400, and a shutter speed of 1/200 sec, expertly balancing the 
natural light and shadows to emphasize the emotion and determination in the Viking's eyes. The composition juxtaposes the powerful warrior against a rugged, stormy backdrop, capturing the very essence of 
the Viking spirit in a breath-taking, high-resolution image that transports viewers back to a time of legendary battles and untold stories.

A portrait of a fierce female Viking warrior 

Prompt 
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V1
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V2
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V3
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V4
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V5© AI Compass 2025. All rights reserved
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April 22 July 22

Nov 22 March 23© AI Compass 2025. All rights reserved
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People that do NOT exist
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or people that do exist
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Clone Voices
© AI Compass 2025. All rights reserved
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Text to Music
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Video generation
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Image

Video

Idea
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7 Transformer tasks

Generate

Questions  Answering Summarize Rewrite

Extract Classify Analyze

© AI Compass 2025. All rights reserved
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Beyond Imagination
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vision

audio

“speak”
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VISION
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Describe a photo

© AI Compass 2025. All rights reserved
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Identify Ingredients
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© AI Compass 2025. All rights reserved
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Identify  Landmarks / Places
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interpret emotions

© AI Compass 2025. All rights reserved
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X-raysinterpret
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Reports, Graphs, diagramsinterpret

© AI Compass 2025. All rights reserved
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Problem Solver
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what will happen if we cut the strings

what will happen forecast

© AI Compass 2025. All rights reserved
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Translator  
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GPTs Modalities 

Real time* 

Real time 

*camera

© AI Compass 2025. All rights reserved
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Real-Time Voice 
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DEMO 
© AI Compass 2025. All rights reserved
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What can we  do?

Apply to Business Use Cases

4

© AI Compass 2025. All rights reserved
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Do NOT use it  as an Improved

© Copyright  AI Compass 2025
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Simple tasks

© Copyright  AI Compass 2025

• To Translate
• Write Emails

NOT only for 

277



3/12/25

139

This is what most use

Potential is unlimited 

© Copyright  AI Compass 2025
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The USE CASE PARADOX
© AI Compass 2025. All rights reserved
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See to Understand
© AI Compass 2025. All rights reserved
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Lumiere’s law

282

General Purpose Technology
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Know Don’t  Know
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ow
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  K
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Known knowns Known unknowns

Internal information we aren’t aware of Completely hidden opportunities 

The Rumsfeld Matrix 
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Know Don’t  Know

Kn
ow

D
on

’t
  K

no
w

Known knowns Known unknowns

Internal information we aren’t aware of Completely hidden opportunities 

The Rumsfeld Matrix 

• Quicker 
• Better 
• Cheaper
• More 

OPTIMIZATION 

288
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e.g :

• Repetitive Tasks
• Things we do not like

289
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Our AI Improvement Blueprint

Step 1
Scenario/Task

Step 5
Learn what 
works for you

More SPARE TIME 

Step 2
Sub-Tasks 

Breakdown 

Step 3
Centaur or 

Cyborg

Step 4

AI Tool &  Prompt

6 
Steps 3

21

5 4

No AI
ASSISTANCE
ENHANCE
AUTOMATE

290

Knowledge botUse case : 

© AI Compass 2025. All rights reserved

Your “expert” , in a certain domain, 24/7
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Put ”new” books in 
front of… 

Pre trained
© AI Compass 2025. All rights reserved
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Pre trained Data 

Specific (YOUR) Data

© AI Compass 2025. All rights reserved
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Assistant 24/7 that has all info & data

An assitant that has all the data 
and info of a specific content
 
 
- Product info 
- Procedures
- Contracts
- Customer info
- Email, transscripts
- Meeting notes
- Call center!!

© AI Compass 2025. All rights reserved
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What’s in  a
typical work week?

© AI Compass 2025. All rights reserved
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1 day per week of your time

© AI Compass 2025. All rights reserved
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Another day per week of our time

© AI Compass 2025. All rights reserved

297



3/12/25

149

Answering questions 

•Email drafting on questions
•Based on knowledge bot © AI Compass 2025. All rights reserved
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Empower your Call Agents 
© AI Compass 2025. All rights reserved
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• 2.3 million conversations in its first month of
operation, (2/3 of calls) 

• Significant improvements in efficiency:
• Avg resolution time decreased from 11 min to

less than 2 min
• 25% drop in repeat inquiries
• Customer satisfaction scores remained on par 

with human agents

• Customers can still choose to interact with human 
agents for complex or sensitive cases

• Plans to reduce its total workforce from around 4,000 
to as few as 2,000 employees in the coming years

CASE : KLARNA 

AI bots do the work equivalent to 700 full-time agents

300
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• Find potential 
     customers
• (automated) 
         Outreach 

• Prospect research
• Meeting Preparation
• Sales Training
• Tenders
• Internal search 

• Hyper personalized 
            Follow up
• Meeting Insights
• Design Contracts 
• Business Reviews

BEFORE DURING AFTERLEADS 

• Sales Pitch
• Sales Simulation 
• Product Knowledge
• Sales critic

© AI Compass 2025. All rights reserved
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LEADS 
© AI Compass 2025. All rights reserved
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What are potential Leads? © AI Compass 2025. All rights reserved
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Sales Simulation

306
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Slide Decks

Use case : 

© AI Compass 2025. All rights reserved
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Human Resources
© AI Compass 2025. All rights reserved
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Policies  Training Recruiting 

• Create internal comms
• Updates 
• Best practices 
• events

Onboarding  course 
Product Trainings

BOT for 
• Procedures
• Policies

CommS 

• Job description
• analyze CV’s 
• Emails follow up
• Proposals

© AI Compass 2025. All rights reserved
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find the perfect candidate
© AI Compass 2025. All rights reserved
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Prepare interviews 

© AI Compass 2025. All rights reserved
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Know Don’t  Know

Kn
ow

D
on

’t
  K

no
w

Known knowns Known unknowns

Internal information we aren’t aware of Completely hidden opportunities 

The Rumsfeld Matrix 

• Quicker 
• Better 
• Cheaper
• More  

OPTIMIZATION 

• Fill gaps we are not good at!
• Things we outsource 
• Creative partner to solve problems 

ENHANCEMENT 

316

Harvard Business School : Navigating the Jagged Technological Frontier: 
    Field Experimental Evidence of the Effects of AI on Knowledge Worker Productivity and Quality

consultants with AI  vs 
without AI

• Finished 12,2% more 
tasks

• Completed tasks 25% 
more quickly

• Produced 40% higher 
quality results

© AI Compass 2025. All rights reserved
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Harvard Business School : Navigating the Jagged Technological Frontier: 
    Field Experimental Evidence of the Effects of AI on Knowledge Worker Productivity and Quality

Bottom half performers in 
the AI group

 exceeded top half 
performers in the control 

group

© AI Compass 2025. All rights reserved
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The best today =  average tomorrow

Leveling of skills

© AI Compass 2025. All rights reserved
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Coding 

Solving 
problems 

Wrinting
Content
Copy 
Ads  

320

Strategy & Coaching
© AI Compass 2025. All rights reserved
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Chief Perspective Officer

© AI Compass 2025. All rights reserved
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Content Creation

324

•Content Calendar 

• Articles 

• Images

• Repurpose 

© AI Compass 2025. All rights reserved
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It’s not about 
“Shouting  more & louder” 

© AI Compass 2025. All rights reserved
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Quality & Personalized 
Content
© AI Compass 2025. All rights reserved
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Search for relevant topics

© AI Compass 2025. All rights reserved
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Create a content calendar 

© AI Compass 2025. All rights reserved
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Research 

Article 
Calendar 

Content creation 
© AI Compass 2025. All rights reserved
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Research content topic in detail 
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Write article 

332

Write article 

© AI Compass 2025. All rights reserved
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Illustrate Articles / Keynotes© AI Compass 2025. All rights reserved

334

© AI Compass 2025. All rights reserved

335



3/12/25

168

© AI Compass 2025. All rights reserved

336

© AI Compass 2025. All rights reserved

337



3/12/25

169

© AI Compass 2025. All rights reserved

338

Ads Creation
© AI Compass 2025. All rights reserved
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Train Model 
On a Product 

image

à Create 
whatever you 

want
© AI Compass 2025. All rights reserved
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Know Don’t  Know

Kn
ow
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’t
  K

no
w

Known knowns Known unknowns

Internal information we aren’t aware of Completely hidden opportunities 

The Rumsfeld Matrix 

• Quicker 
• Better 
• Cheaper
• More  

OPTIMIZATION ENHANCEMENT 

DISCOVERY

• Meetings, calls
• Reviews
• Data 

• Fill gaps we are not good at!
• Things we outsource 
• Creative partner to solve problems 

344
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Reviews
Calls 

Perfect
candidate

Hidden 
Gems 

345
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Aspect-Based Sentiment Analysis (ABSA)

• Objective: Extract actionable insights from customer 
reviews to translate into actionable strategies : 

• Reinforcing strength via marketing excellence.
• Drive product innovation
• Improve Customer Experience 
• Business Development 

• Methodology: scraped customer reviews. Analysed 
them to identify key features (aspects) and employed 
cutting-edge Aspect-Based Sentiment Analysis (ABSA).

• Data analysed: 
• ~2,313 Walmart customer reviews (past 12 months)* 
• ~2k Pampers customer reviews (past 12 months)
• 2k Rascal customer reviews  

346
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20k reviews 
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Know Don’t  Know

Kn
ow

D
on
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  K

no
w

Known knowns Known unknowns

Internal information we aren’t aware of Completely hidden opportunities 

The Rumsfeld Matrix 

• Quicker 
• Better 
• Cheaper
• More  

OPTIMIZATION 

• Fill gaps we are not good at!
• Creative partner to solve problems 

ENHANCEMENT 

DISCOVERY

• Meetings, calls
• Reviews
• Data BLUE OCEAN

348
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Create “synthetic customers”

350
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Know Don’t  Know
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Known knowns Known unknowns

Internal information we aren’t aware of Completely hidden opportunities 

The Rumsfeld Matrix 

OPTIMIZATION ENHANCEMENT 

DISCOVERY BLUE OCEAN
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And … privacy?

5

352

How do you handle your data?
353
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Do you trust the “cloud”?

354

Do you share all data 
with your employees?
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Golden rule : if you are not paying 
your data is being used to train models

356

75% of employees want it 
even if you don’t give it will use it anyway

357
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3 different visions
358

Europe is more concerned 
about the “guardrails” 
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The Road Ahead

6

© AI Compass 2025. All rights reserved
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Digital 
Transformation
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Digital 
Transformation
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Not a layer on top  
of existing technology

© AI Compass 2025. All rights reserved
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Change Management
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Massive 
Human 

Transformation

366

You’ve employed 
an  “expert PHD”

© AI Compass 2025. All rights reserved

367



3/12/25

184

Morph into whatever PhD
368

Many PHD’s 

that you should coordinate
© AI Compass 2025. All rights reserved
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Co-creating AI + human

The future is collaboration 

370

Using that superhero 
to redefine the world
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The future is in your hands
374

© Copyright  AI Compass 2025
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Growth 
mindset 

© Copyright  AI Compass 2025
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You are still early 

378

Speed of Change
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skills equalised
380
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382

GOOD today
 will be

 average = NOT good ENOUGH tomorrow 
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How to differentiate?

Having a ” MOAT” in the future 
will be very difficult 

384

Complacent today means 
displacement tomorrow

385



3/12/25

193

Put in effort 
386

No magic pill
387
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Your Creativity Your propietary data
Your experience 

+

© AI Compass 2025. All rights reserved

Learn the capabilities & Prompting

388

DESIRE and MOTIVATION t
o learn and implement 

You only need the 

389
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LEARN TOOLS & 
PROMPTING

BABY CRAWLING TODLER WALKING MAN RUNNING MAN FLYING 

crawl walk run

fly

USE AI to HELP & 
ENHANCE  your 
work processes 

Building 
BOTS AUTOMATE

© AI Compass 2025. All rights reserved
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AI is here to stay© AI Compass 2025. All rights reserved
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Problem is à now YOU KNOW !

But not the full impact 

Huge impact…

© AI Compass 2025. All rights reserved
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"It ain't what you don't know that gets you into trouble. 
It's what you know for sure that just ain't so.”, Mark Twain

They don’t know what they don’t know !  

© AI Compass 2025. All rights reserved
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The Problem (Advantage) is : 
now YOU know © AI Compass 2025. All rights reserved
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Maybe the biggest 
opportunity of  our lifetime  

© AI Compass 2025. All rights reserved

398

“The choice is yours“, The time to ACT is NOW

Invest in change instead of fearing it
© AI Compass 2025. All rights reserved
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FOMO 
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