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FOMO
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Fear Of Missing Out the high speed train of ...




“There are going to be two kinds of
companies at the end of this decade:

Those that are

Those that

“1 think it is that black and white ”

Peter Diaomandis
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Tesla has unveiled plans to significantly
expand its robotics division Optimus with
the mass production:

* several thousand units in 2025,

* scaling up to approximately 500,000 units
annually by 2027.

FIGURE Al

11
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Turing Test

IBM Deep Blue

predictive Al

IBM Watson

Jeopardy

Classifying Al

Google Deepmind
AlphaGo

Al is not new ...
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Amara’s law
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FOMO that you might miss

The Al high.speed train
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Thierry Moubax

” Business ” Al Expert/ Explorer

25 years C-level executive in the
corporate world in Belgium, Spain,
and Germany in Marketing, Product,
Sales and Business Development

catalyst for growth in start-ups and
SMEs in many different sectors

Author, entrepreneur, and guest
lecturer at international forums, at
Trade Associations, in-company,
guest lecturer at renowed universities
in Belgium and Spain (IE University).

Been in Al for many years. Helping
Companies leverage Al.

Founder & CEO at Al Compass.

21

Inspire

How Al is changing
the way we will work

Keynotes

Discover Educate

How you can transform
your workprocesses
with Al

Teach you how the
capabilities of Al nd
how to use it

Consultancy Trainings

Build

Automate
your work

Bots & Agents
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Predict

enerative Al

Classify

Accessibility

17
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35

Fastest growing App in history

100 million.users.in.2 months

18
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Copyright Al Compass 2025

42
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47

= how well models can answer general questions
across many topics.
= the ability to answer grounded, practical
reasoning questions.
A math competition test with challenging
problems. Scores are based on the % of correct answers.
This tests how well the models can write
and debug code, in competitive programming settings.
= A benchmark designed to test coding skills
at a junior to intermediate level.
= Tests logic and pattern recognition, which are
essential for reasoning about abstract problems.
= This measures advanced mathematical
reasoning and problem-solving.
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© Al Co

pass 2025. All rights reserved
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1 token = +- 3/4 word

1.GPT-4 is speculated to have been
trained on approximately 13 trillion
tokens of text and possesses about

1.3 trillion parameters or connections.

Tokenized

29
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Statistical model

Predicts the

Next Word
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61

Based on patterns

with much more data
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CAN
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NOT

Limitation 1:

© Al Compass 2025. All rights reserved
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Whole life - 24/7 — 1 month training
Only Reading

3 billion words 8 TRILLION words

35
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Your data goes into
the SHORT TERM memory

72
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INPUT OUTPUT
+ “system tokens”

TOTAL Tokens

TOTAL Tokens Max Token Window

© Al Compass 2025. All rights reserved

ChatGPT 3.5
launched with

* 4096 tokens
* 3000 Words
* 12 pages

© Al Compass 2025. All rights reserved




40

tokens

100k Words
400 pages

ol
200k tokens

100k Words
400 pages

© Al Compass 2025. All rights reserved

Sonnet 3.7

tokens

150k Words
600 pages .

GeminiPro

tokens

1500k Words
6000 pages

3/24/25

Limitation 3:

Amnesia

76
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Limitation 4:

© AFCompass 2025 Allrights reserved
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_ Knowledge cutoff date

ChatGPT-4o0: October 2023
ChatGPT-4: April 2023
Google Gemini July 2023
Claude 3.7 Sonnet April 2024

79

Careful with ...

Regulatory or Legal Updates
Fiscal information
Software updates/ comparison

Stock Market and Financial Data

40



3/24/25

Limitation 5:

81

Identify these people ?

41



3/24/25

Identify these people ?

Limitation 6:

84
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A photo realistic image of a manager

A photo realistic image of a Manager
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“white man robbing”

88
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Limitation 7:

89

Don't need to learn a foreign
language

90
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Human Communication is difficult

92
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Identify these people ?
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“rewards” " punishments”
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Limitation 8:

101
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NON
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one

© Al Compass 2025. All rights reserved

outcome
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NON

resulting in
Multiple valid outcomes

© Al Compass 2025. All rights reserved

111
NON Deterministic tasks
Don’t have a single “correct” answer
* Writing a story
* Choosing a gift
* Brainstorming ideas
* Medical diagnosis
* Predicting the Weather
* (Categorizing or Summarizing Long-Form Content
INPUT XYZ = multiple (valid) outputs
Generative Al is well-suited for these because it can generate a variety of
plausible outcomes ot sebutianss. i rights reserved
112

56



3/24/25

113

How does generative Al solve math Problems?

2+3 =" Probabilistic

576 * 13456 =
Writing code

114
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Limit 9:
no “uses cases handbook”

116
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Limitation 10;
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Biggest limitation = YOU

120
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15k Al Tools

123

ChatGPT

124
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GROK.X.ai

127
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Chinese Models

Qwen 2.5 = AliBaba
GLM-4

SenseNova 5.0
Yi-Xlarge
Baidu’s Ernie 4.0

130
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ChatGPT
Playground
API
© Al Compass 2025. All rights reserved
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The Tool

The
Handyman

138

69



3/24/25

© Al Compass 2025. All rights reserved

139

140

Question Answering

70
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Scraping Web

Pretraineddata uploaded data

Using Pretrained data

curates

© Al Compass 2025. All rights reserved
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Web scraping
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Scrapes webdata

© Al Compass 2025. All rights reserved

3

Your data
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149

150

Examples:

RFPs [ Tenders

Contracts

Procedures

Product Information & Specs

Reports

Articles

Company Policies

Any “complex” or "long” text

O Al Compass 2025. All rights reserved
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2 Summarization

151

Example: Competitors annual report 88p

© Al Compass 2025. All rights reserved
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Transcriptions

155
Objective:
An Al notetaker records, take notes and transcribes the
conversation in real-time, allowing participants to refer
back to specific points without interrupting the flow.
156
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157

158

Examples:

* Reports
Articles
Contracts
RFP’s
videos
Any “complex” or “long” text

79
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Rewriting

159
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Explain it to a 10 years old kid

© Al Compass 2025. All rights reserved

Cooking

Gardening

© Al Compass 2025. All rights reserved
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Examples:

To other LANGUAGE [ GEO

To other AUDIENCE

in another PLATFORM / CHANNEL
« social media

* Email

« Product descriptions

« Website

Learn

(Voice) Notes > proper email
Input of Best cases - newsletter
Adapt a contract [ NDA's

4  Extraction

"Pulling out specific information

* Outof atext

* Out of a website

* Out of a transcription
* Outof avideo
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Structured Data

=

4

Insights / Analyze

© Al Compass 2025. All rights reser

165

Example: Extract information from a document

166
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Examples:

* Reviews out of websites
« Competitor’s info:
* Prices
Products
Reports/ presentations
Social media posts
Job posts
Press releases
 Elements/ data outof a
Contract (discrepancies)
Tender
RFP
Article
Meeting notes

5 Classification
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and summarize
and summarize

© Al Compass 2025. All rights reserved

Examples:

« Categorize social media customer comments
into “ S ;" or “Neutral.”

Classify emails according to the type of
messages: (support tickets)

« complaint,

« information request,

« quote request,

* Review

Classify Leads
+ by priority or likelihood to convert
Label [ categorize products
Customer Segmentation
Up/cross selling opportunities

© Al Compass 2025. All rights reserved
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6 Analyze and Solve

give for

1) Product Innovation
2)Better communication
3)Customer Experience
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Exploratory data analysis

data visualization
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4 Different Types of Data Analytics (1)
. Diagnose
© Al Compass 2025. All rights reserved
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“Content” generation

186
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Examples

Content

Copy

Brainstorm Ideas
Emails

Outreach messages
Sales pitches

Travel plan

Whatever...

025. All rights reserved
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195

a photorealistic image of a golden retriever running
on a prairie at golden hour,

taken with a nikon D850 with 200mm lens at f4
--ar 3:2 --s 250 --style raw

© Al Compass 2025. All rights reserved
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© Al Compass 2025. All rights reserved

198

99



199

3/24/25

© Al Compass 2025. All rights reserved

200

100



3/24/25

© Al Compass 2025. All rights reserved

201

© Al Compass 2025. All rights reserved

202

101



3/24/25

203

© Al Compass 2025. All rights reserved

204

102



3/24/25

© Al Compass 2025. All rights reserved

205

© Al Compass 2025. All rights reserved

206

103



3/24/25

© Al Compass 2025. All rights reserved

207
A portrait of a fierce female Viking warrior
Prompt
208
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214
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April 22

March 23
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NOT

217

or people that do exist

218
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221

222

111
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Questions Answering Summarize Rewrite
Extract Classify Analyze Generate
7 Transformer tasks
237
238
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Describe a photo

Identify Ingredients
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243

Identify Landmarks [ Places

244
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interpret emotions

© Al Compass 2025. All rights reserved

interpret X-rays
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interpret Reports, Graphs, diagrams

|

Problem Solver




forecast what will happen

what will happen if we cut the strings
© Al Compass 2025. All rights reserved
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249

GPTs Modalities

Real time*

Real time

*camera

125
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251

DEMO

© Al Compass 2025. All rights reserved
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NOT

254
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256
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PARADOX

ssssssssssssssssssssssssssssssss

257

Understand

ssssssssssssssssssssssssssssssss

258
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Know

Don’t Know

Known knowns

Known unknowns

2

o

(=
b4

unknown knowns unknown unknowns

3

o

(=
X
*

c

]

(a]

Internal information we aren’t aware of Completely hidden opportunities
The Rumsfeld Matrix
© Al Compass 2025. All rights reserved
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Know Don’t Know
Known knowns Known unknowns
* Quicker
* Better

2

o * Cheaper

X * More

unknown knowns unknown unknowns

3

o

(=

X

*

c

[}

(a]

Internal information we aren’t aware of

Completely hidden opportunities

The Rumsfeld Matrix

© Al Compass 2025. All rights reserved
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267

Repetitive Tasks
Things we do not like
Things that we can do

better / quicker / more

268
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Specific (YOUR) Data

Pre trained Data
8 vl e BN
; 0n0

111178110 01 W
[
()

200111 71301 L0-6
-

Rd
-

An assitant that has all the data
and info of a specific content

Product info
Procedures
Contracts
Customer info
Email, transscripts
Meeting notes
Call center!!

@ Message ChatGPT..

274
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275
*Email drafting on questions
*Based on knowledge bot
276
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277

BEFORE

+ Prospectresearch
* Meeting Preparation
+ Sales Training

278

DURING

« Sales Pitch
« Sales Simulation
» Sales critic

© Al Compass

Personalized Follow up
Design Contracts
Tenders [ Proposals

139
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279

Policies

BOT for
* Procedures
* Policies

280

Training Recruiting

Onboarding course Job description
Product Trainings analyze CV’s

Emails follow up
Proposals

© Al Compass 2025. All rights reserved

Create internal comms
Updates

Best practices

events
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r,
Know Don’t Know
Known knowns Known unknowns
* Fill gaps we are not good at!

% * Things we outsource

§ * Creative partner to solve problems
3

]

(=

X

*

c

o

[a]

Internal information we aren’t aware of Completely hidden opportunities

The Rumsfeld Matrix
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284

Harvard Business School : Navigating the Jagged Technological Frontier:

consultants with Al vs
without Al

» Finished

+ Completed tasks

e Produced
results

Field Experim&htdll EGidenze‘of the EffECEESf Al 67KrGWedge Worker Productivity and Quality

142
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Bottom half performers in
the Al group

in the control
group

Harvard Business School : Navigating the Jagged Technological Frontier: . e
Field Experim&htdll EGienze‘of the EffECEESf Al 67°Kr6Wedge Worker Productivity and Quality
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Use case:

Slide Decks

287

288
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“«ae
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295

lllustrate Articles / Keynotes

296
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Train Model
On a Product
image

- Create
whatever you
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Know

Don’t Know

Know

Don’t Know

Known knowns

Known unknowns

* Meetings, calls
* Reviews
* Data

DISCOVERY

Internal information we aren’t aware of

Completely hidden opportunities

The Rumsfeld Matrix

© Al Compass 2025. All rights reserved
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313

* Objective: Extract actionable insights from customer
reviews to translate into actionable strategies :

Improve marketing Communication
Product innovation

Improve Customer Experience
Business Development

Aspect-Based Sentiment Analysis (ABSA) * Methodology: scraped customer reviews. Analysed
them to identify key features (aspects) and employed
cutting-edge Aspect-Based Sentiment Analysis (ABSA).

* Data analysed:
* ~2,313 Walmart customer reviews (past 12 months)*
* ~2k Pampers customer reviews (past 12 months)
* 2k Rascal customer reviews

314
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20k reviews

315

316

1) Product Innovation

2)Better Marketing communication
3)Customer Experience

4)Upsell & Cross sell opportunities
5)Customer segmentation

158
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Know

Don’t Know

Know

Don’t Know

Known knowns

Known unknowns

Internal information we aren’t aware of

BLUE OCEAN

Completely hidden opportunities

The Rumsfeld Matrix

© Al Compass 2025. All rights reserved
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Know

Don’t Know

Know

Don’t Know

Known knowns

OPTIMIZATION

Known unknowns

ENHANCEMENT

DISCOVERY

Internal information we aren’t aware of

BLUE OCEAN

Completely hidden opportunities

The Rumsfeld Matrix

© Al Compass 2025. All rights reserved
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Digital

Transformation

323

Digital

Transformation

324
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332
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not

334
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NOT good ENOUGH

337

338
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TRANSFORM your business

339

You might be “TRANSFORMED”

340
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341

Al is here to stay

342
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Huge impact...

Problem is 2 now YOU KNOW !

But not the full impact

172
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They don’t know they don’t know |

"It ain't what you don't know that gets you into trouble.

It's what you know for sure that just-ain't so.”, Mark Twain
345

The Problem (Advantage) is :

now YOU know

346
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347

© Al Compass 2025. All rights reserved
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Maybe the biggest
opportunity of our lifetime

349

“The choice is yours”, The time to is

ige instead of fearing it

350
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FOMO

© Al Compass 2025. All rights reserved
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355

Thierry@aicompass.ai

Linkedin : https://www.linkedin.com/in/moubax/

356
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