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FOMO

© Al Compass 2025. All rights reserved




1/30/25

© Al Compass 2025. All rights reserved

© Al Compass 2025. All rights reserved




1/30/25

Fear Of Missing Out the high speed train of ...
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“There are going to be two kinds of
companies at the end of this decade:

Those that are fully utilizing Ai

And

“1 think it is that black and white ” Peter Diamandis

© Al Compass 2025. All rights reserved

Al increases Productivity

consultants with Al vs
without Al

» Finished

+ Completed tasks

e Produced
results

Harvard Business School : Navigating the Jagged Technological Frontier: N
Field Experim&htdll EGidenze‘of the EffECEESf Al 67KrGWedge Worker Productivity and Quality
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Bottom half performers in
the Al group

in the control
group

Harvard Business School : Navigating the Jagged Technological Frontier: . N
Field Experim&htdll EGienze‘of the EffECEESf Al 67°Kr6Wedge Worker Productivity and Quality
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Or by someone using Al?
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predictive Al

Turing Test IBM Watson

Jeopardy

Classifying Al

IBM Deep Blue Google Deepmind

AlphaGo
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Amara’s law
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Fear Of Missing Out the Al high speed train
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Thierry Moubax

” Business ” Al Expert/ Explorer

25 years C-level executive in the
corporate world in Belgium, Spain,
and Germany in Marketing, Product,
Sales and Business Development

catalyst for growth in start-ups and
SMEs in many different sectors

Author, entrepreneur, and guest
lecturer at international forums, at
Trade Associations, in-company,
guest lecturer at renowed universities
in Belgium and Spain (IE University).

Been in Al for many years. Helping
Companies leverage Al.

Founder & CEO at Al Compass.

23

Inspire

How Al is changing
the way we will work

Keynotes

Discover Educate

How you can transform
your workprocesses
with Al

Teach you how the
capabilities of Al nd
how to use it

Consultancy Trainings

Build

Automate
your work

Bots & Agents
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Examples of Companies we have helped

25
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Predict

Generative Al

el

Classify
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Accessibility

36
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Fastest growing App in history

100 million.users.in.2 months
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GPT 3.5

GPT 40

l

GPT ol

l
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He even passed the exam

Certified Somme'ieﬁr(mm)aﬁﬁ 2025. All rights reserved Neu ro Su rgeon
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1 token = +- 3/4 word

1.GPT-4 is speculated to have been
trained on approximately 13 trillion
tokens of text and possesses about
1.3 trillion parameters or connections.

Tokenized

Statistical model

30



Predicts the

Next Word
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Based on patterns

with much more data

CAN

ssssssssssssssssssssssssssssssss

64
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NOT

Limitation 1:

© Al Compass 2025. All rights reserved
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Whole life - 24/7 — 1 month training
Only Reading

3 billion words 8 TRILLION words

OFAN Gompass2025. All rights reserved
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Your data goes into
the SHORT TERM-memory

72
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INPUT OUTPUT
+ “system tokens”

TOTAL Tokens

TOTAL Tokens Max Token Window

© Al Compass 2025. All rights reserved

ChatGPT 3.5
launched with

* 4096 tokens
* 3000 Words
* 12 pages

© Al Compass 2025. All rights reserved
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Context Window

Nov 22 March 23 May 23 June23  Nov23 Dec23 May 24
'
|

CHATGPT 3.5 CHATGPT 4 CHATGPT 4
4096 tokens ¢ 8192 tokens * 32k tokens tokens
3000 Words * 6000 Words * 24k Words « 100k Words

12 pages * 25 pages * 100 pages 400 pages

Claude 1 Claude 1 Claude 1
* 9000 tokens ¢ 100k tokens

Gemini Pro

tokens

© Al Compass 2025. All rights reserved

Limitation 3:

Amnesia

78
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Limitation 4:
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m Knowledge cutoff date

ChatGPT-40: October 2023
ChatGPT-4. April 2023
ChatGPT-3.5 January 2022
Google Gemini July 2023
Claude 3.5 Sonnet April 2024
81
2020 2024
| |
Pretrained data Web search
e
| |
Your data?
82
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Limitation 5:
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Identify these people ?

Identify these people ?
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Limitation 6:
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A photo realistic image of a manager

A photo realistic image of a Manager
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ch h |te manrQb b | n 9 7

92
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Limitation 7:

93

Don’t need to learn a foreign
language

94
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English is coding language

&

© Al Compass 2025. All rights reserved
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Human Communication: is difficult

your

© Al Compass 2025. All rights reserved
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Limitation 8:

103
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NON
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NON

© Al Compass 2025. All rights reserved
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one
outcome
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Deterministic tasks

have a single “correct” answer

INPUT XYZ - ALWAYS OUTPUT XYZ

They do not benefit much from generative Al because Al models are inherently probabilistic and introduce
unnecessary randomness or errors in tasks teAUIrNG eXAGHOLSSved

113
NON
resulting in
Multiple valid outcomes
114
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115
NON Deterministic tasks
have a single “correct” answer
* Writing a story
* Choosing a gift
* Brainstorming ideas
* Medical diagnosis
* Predicting the Weather
* (Categorizing or Summarizing Long-Form Content
INPUT XYZ = multiple (valid) outpus
Generative Al is well-suited for these because it can generate a variety of
plausible outcomes ot sebutianss. i rights reserved
116
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117

Creativity feature !!

118
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Generative Al is not good at raw math or tasks that need one exact right answer, because it
guesses probable next tokens rather than calculates directly.

*However, generative Al can write deterministic code, which does math. This “code
generation” approach allows Al ¢osuppert.even.deterministic processes indirectly.

119
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Limitation 9:

© Al Compass 2025. All rights reserved
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Limit 10:
no “uses cases handbook”

123
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Biggest limitation = YOU

125
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14k Al Tools

128
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ChatGPT

Claude
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GROK.X.ai
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Incorporating FLUX

© Al Compass 2025. All rights reserved
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Chinese Models

GLM-4
SenseNova 5.0

Yi-Xlarge
Qwen2
Baidu’s Ernie 4.0

136
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https://copilot.microsoft.com/

© Al Compass 2025. All rights reserved
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Steering wheel

1/30/25

GPT-3.5 ChatGPT
GPT-4 Microsoft Copilot
GPT-4 Turbo
GPT-40
GPT_01 © Al Compass 2025. All rights reserved
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B Microsoft 365
E o 3 @i
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Question Answering
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Pre-trained data

Web scraping

Your data

© Al Compass 2025. All rights reserved

COMBINE with
Online search

153
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Pre-trained data

© Al Compass 2025. All rights reserved

Using Pretrained data

curates

© Al Compass 2025. All rights reserved
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Web scraping

157
158
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<
X —
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Scrapes webdata

© Al Compass 2025. All rights reserved
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Upload a pdf / copy paste text

And ask things about it

Combine this with internet information if needed
166
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169

170

Examples:

RFPs [ Tenders
Contracts

Procedures
Product Information & Specs

Reports

Articles

Company Policies

Any “complex” or “long” text

85



1/30/25

2 Summarization

171

Example: Competitors annual report 88p

© Al Compass 2025. All rights reserved
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Transcriptions

175
Objective:
An Al notetaker records, take notes and transcribes the
conversation in real-time, allowing participants to refer
back to specific points without interrupting the flow.
176
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177

178

Examples:

* Reports
Articles
Contracts
RFP’s
videos
Any “complex” or “long” text
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Rewriting

179
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Explain it to a 10 years old kid

© Al Compass 2025. All rights reserved

Cooking

Gardening

© Al Compass 2025. All rights reserved
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Examples:

To other LANGUAGE [ GEO

To other AUDIENCE

in another PLATFORM [ CHANNEL
« social media

« Email

» Product descriptions

+ Website

Learn

(Voice) Notes > proper email
Input of Best cases > newsletter
Adapt a contract [ NDA’s

Length

4  Extraction

"Pulling out specific information

* Outof atext

* Out of a website

* Out of a transcription
* Outof avideo
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Structured Data

=

4

Insights / Analyze

© Al Compass 2025. All rights reser

185

Example: Extract information from a document

186
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Example: Extract information from a contract or T&C

187

188
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Example: Extract data from a website

190
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191

192

Examples:

+ Reviews out of websites
« Competitor’s info:
* Prices
Products
Reports/ presentations
Social media posts
Job posts
Press releases
 Elements/ data outof a
Contract (discrepancies)
Tender
RFP
Article
Meeting notes

© Al Compass 2025. All rights reserved
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5 Classification

193

© Al Compass 2025. All rights reserved
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195

and summarize
and summarize

196
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Examples:

Categorize social media customer comments
into “ S ;" or “Neutral.”

Classify emails according to the type of
messages: (support tickets)

« complaint,

« information request,

* quote request,

* Review

Classify Leads
+ by priority or likelihood to convert
Label [ categorize products
Customer Segmentation
Up/cross selling opportunities

Analyze and Solve
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199
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give for a competitive brand

that wants to launch a new ice cream.

© Al Compass 2025. All rights reserved
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Examples:

Analyse text, information
- Analyse contract terms
« Compare clauses across multiple contracts
« Highlight potential risks
- ldentify opportunities for negotiation.

Solve problems based on input

Analysing competitor reports
- interpret dataq, detect patterns, suggest implications

Be your Coach

© Al Compass 2025. All rights reserved
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Exploratory data analysis

ADA

206

103



1/30/25

© Al Compass 2025. All rights reserved

207
4 Different Types of Data Analytics (1)
. Diagnose
© Al Compass 2025. All rights reserved
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... and data.visualization

209
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“Content” generation

213
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217

Examples

Content

Copy

Brainstorm Ideas
Emails

Outreach messages
Sales pitches

Travel plan

Whatever...

025. All rights reserved
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a photorealistic image of a golden retriever running
on a prairie at golden hour,

taken with a nikon D850 with 200mm lens at f4
--ar 3:2 --s 250 --style raw

O Al Compass 2025. All rights reserved
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A portrait of a fierce female Viking warrior
Prompt
238
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243

244
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April 22

March 23
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NOT

© Al Compass 2025. All rights reserved
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do

© Al Compass 2025. All rights reserved
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251
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257

Song about a keynote
on Al
for the employees of a

company Proximus,
to inspire them what
they can do with Al

O Al Compass 2025. All rights reserved
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Questions Answering Summarize Rewrite
Extract Classify Analyze Generate
7 Transformer tasks
263
264
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Describe a photo

Identify Ingredients
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269

Identify Landmarks [ Places

270
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271

interpret emotions

272

136
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interpret  X-rays

interpret Reports, Graphs, diagrams

|
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Problem Solver

© Al Compass 2025. All rights reserved

forecast what will happen

what will happen if we cut the strings

© Al Compass 2025. All rights reserved




Translator

277

GPTs Modalities

1/30/25

Real time* *camera

Real time

278
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279
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281

DEMO

© Al Compass 2025. All rights reserved
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PARADOX

© Al Compass 2025. All rights reserved
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Understand

© Al Compass 2025. All rights reserved
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287

Our Al Improvement Blueprint

Step1 Step 2

s o/ Task Sub-Tasks
cenario/Tas Breakdown

More SPARE TIME Step 3

Centaur or
Cyborg

Step 5
Learn what
works for you

288

ASSISTANCE
ENHANCE |
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NON
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Specific (YOUR) Data

Pre trained Data

-
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s all info & data

An assitant that has all the data
and info of a specific content

Product info
Procedures
Contracts
Customer info
Email, transscripts
Meeting notes
Call center!!

299

300
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*Email drafting on questions

*Based on knowledge bot

303
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What are-potential Leads?

315

316
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More Persuaqsive

than human participants

Learned the “Art of Influencing”

. All rig
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Co-Pilot
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Create Virtual Focus Groups

329

330

165



1/30/25

Use case:

Slide Decks

331

332
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333

+ Find potential
customers

+ (automated)
Outreach

334

BEFORE

Prospect research
Meeting Preparation
Sales Training
Tenders

Internal search

DURING

Sales Pitch

Sales Simulation
Product Knowledge
Sales critic

© Al Compass 2025. All rights r

Hyper personadlized
Follow up
Meeting Insights
Design Contracts
Business Reviews
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Search for relevant topics

© Al Compass 2025. All rights reserved
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Create a content calendar

© Al Compass 2025. All rights reserved
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Article
Calendar

» Research »

© Al Compass 2025. All rights reserved

341

Research content topic in detail

342
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Write article

© Al Compass 2025. All rights reserved

343

Write article
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lllustrate Articles / Keynotes

345
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353

Train Model
On a Product
image

- Create
whatever you
want

354
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Strategy &
Data Analysis

Research Product&
Pricing

Competitor Analysis + Sales Collaterals

Sentiment Analysis - Product Training ’ gontent Data Analysis
surveys opy GTM strategy
Focus Groups * Ads SWOT

- P/ Web |
.« Emails Consultant

© Al Compass 2025. All rights r
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361

Recruiting

Before

Job Description Analysis of CV's Emails follow up

Interview prep Proposal
Onboarding

Al Compass 2025. All rights reserved
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Prepare interviews

© Al Compass 2025. All rights reserved

Policies Training Recruiting

BOT for
* Procedures
* Policies

Onboarding course Job description
Product Trainings analyze CV’s

Emails follow up
Proposals

© Al Compass 2025. All rights reserved

Create internal comms
Updates

Best practices

events
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367
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377

INSTRUCTIONS MANUAL

378
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like SOFTWARE

That you

379

380
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Creative eye

Photography

basics : exposure,
composition,..

381

Statistical‘model

382
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Predicts the

Next Word

ssssssssssssssssssssssssssssssss
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Based on patterns
with much more data

I'm catching a ...
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387

I'm in a hurry
and walking I'll not arrive on time

I’'m catching a ...

388
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389

I’'ve been walking
in the rain whole day,

I’'m catching a ...

390
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Marketing

1.Strategy - 0.15
2.Campaign - 0.12
3.Digital - 0.10
4.Plan - 0.08
5.Social - 0.07
6.Content - 0.06
7.Brand - 0.05
8.Research - 0.04
9.Analytics - 0.03

Brand

1.Recognition - 0.14
2.ldentity - 0.12
3.Management - 0.10
-0.09
5.Strategy - 0.08
6.Loyalty - 0.07
7.lmage - 0.06
8.Equity - 0.05
9.Value - 0.04

Brand Marketing

1.Strategy - 0.11
-0.10
3.Campaign - 0.09
4.ldentity - 0.08
5.Digital - 0.07
6.Content - 0.06
7.Engagement - 0.05
8.Equity - 0.04
9.Positioning - 0.03

10.Email - 0.02 10.Positioning - 0.03 10.Analytics - 0.02
© Al Compass 2025. All rights reserved
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Marketing Brand
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USE JARGON :

The more relevant words the

better resuit

PRO TIP!!

© Al Compass 2025. All rights reserved
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a racket and a ball cost €1,10 in total

The racket costs 1 € more than the
ball

How much does the ball cost?

ssssssssssssssssssssssssssssssss

397

398
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237 X 538 =
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401

Fast

Slow

ACTIVATES KNOWLEDGE
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Prompt Engineering

© Al Compass 2025. All rights reserved

403

ACTIFF
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You have a problem / task

you want to solve/ do ?

407

doctor lawyer musician

WHO would you
ask to solve

your problem
Or do the task ?

profesor Copy writer

408
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Imagine you had a magic power?

409

Give details

Injured at your knee?
- physical teherapist with x years exp,..

Want to prepare for a Job interview?
- hiring manager looking to fill the
position

Investment advise?
- financial adviser with x experience

410
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Give a detailed-Job description

411

412

Don’t settle for the basics

206



413

Cooking

finances

Public speaking innovation

spirituality,. ..., Marketing Copy

TIP!!

You do not know the ideal

« Skills?

 Mental Model?

* Expertise?

« Who the Gurus are in that
field?

Ask ChatGPT!

414
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Your trip to Croatia
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2. ONTEXT

421

422
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423

Ideas for a gift

Prompt :

“give me ideas for a gift”

424
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Average results, based on training data

425

426

Prompt :

“act as a creative person with lots of empathy, who understand what
people like and who is expert at finding innovative ideas.

| am going to the birthday party of a good friend, named Bart, who
is turning 35 years old,

He is a recent father of a 1 year old child,

He is a Sales guy and passionate about soccer, wine, history and
motorbikes.

He travels a lot too.

My budget is between 100€-150€ for this gift

Al Compass 2025. All rights reserved
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Audience

1/30/25

Type of Person

* For ateenager

* A Marketer

* A mother, 40 years old witha 5
years old kid

* Someone with limited background
in computer science

* for a doctor

Specify “problem”

* For someone craving for an ice cream
* An hungry sportman

* Anangry mother

* Someone with an headache

* Someone with this problem

© Al Compass 2025. All rights reserved
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Overall context
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UPLOAD DATA or DOCUMENTS

433

TIP!!

ASK WHAT CHATGPT
needs to khow

“Ask me anything you need
to know in order to create a
better result”

434
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Clear ASK(s)

© Al Compass 2025. All rights reserved
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Clear nstructions

437

ollow up- ine tune

438
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439
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443
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“rewards’” . . ." punishments”

Identify these people ?
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Identify these people ?
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Digital

Transformation

453

Digital

Transformation
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459

Strategic Framework

Internal external

Create Internal tools to

enable more employees Create new tools” [ ways to
(standardize, enhance) interact with the customers
Leverage other sources or

data

Create knowledge

learning bots

L)

Enhance productivity
(better / quicker / cheoper) Improve Current Client interaction
Of current task With improved Tools

Al enabled

[«
2
-

(2]

>

o

=
=

Improvement

460
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461

Al is here to stay

462

231



1/30/25

Huge impact...

Problem is 2 now YOU KNOW !

But not the full impact

232
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They don’t know they don’t know |

"It ain't what you don't know that gets you into trouble.

It's what you know for sure that just-ain't so.”, Mark Twain
465

The Problem (Advantage) is :

now YOU know

466
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467

Maybe the biggest
opportunity of our lifetime

468
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FOMO

© Al Compass 2025. All rights reserved
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Your Creativity

© Al Compass 2025. All rights reser

471

Your propietary data

ved

1/30/25

BABY CRAWLING TODLER WALKING MAN RUNNING MAN FLYING
USE Al to HELP & Building
LEARN TOOLS & ENHANCE your BOTS AUTOMATE
PROMPTING
work processes
472
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“The choice is yours, The time to

> instead of fearing it

Al Comg 2025. All rights reser
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