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Thierry Moubax

” Business ” Al Expert/ Explorer

25 years C-level executive in the
corporate world in Belgium, Spain,
and Germany in Marketing, Product,
Sales and Business Development

catalyst for growth in start-ups and
SMEs in many different sectors

Author, entrepreneur, and guest
lecturer at international forums, at
Trade Associations, in-company,
guest lecturer at renowed universities
in Belgium and Spain (IE University).

Been in Al for many years. Helping
Companies leverage Al.

Founder & CEO at Al Compass.

Inspire

How Al is changing
the way we will work

Keynotes

Discover Educate

How you can transform
your workprocesses
with Al

Teach you how the
capabilities of Al nd
how to use it

Consultancy Trainings

Build

Automate
your work

Bots & Agents




11/6/24

Examples of Companies we have helped
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Fear Of Missing Out the high speed train of ...

10
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“There are going to be two kinds of
companies at the end of this decade:

Those that are fully utilizing Ai

And

“1 think it is that black and white ” Peter Diamandis

Will Al take over  job?

16
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Someone using Al?

17
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19

Amara’s law

20

10
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21

Fear Of Missing Out the Al high speed train

22

11
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23

24
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25

26
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27

28

14
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29

30

15
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31

predictive Al

Turing Test IBM Watson

Jeopardy

Classifying Al

IBM Deep Blue Google Deepmind

AlphaGo

16
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33

34

17
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Predict

u}enerative Al

Classify

Netscape “effect”

18
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Accessibility

38

19
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Fastest growing App in history

100 million users in 2 months

40

20
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41

42

21
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43

44

22



~Your personal assistant
|
_GPT4= Q155

GPT4= 1Q 155
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47

48
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MMLU (Massive Multitask Language Understanding):

September 2024

49

50
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51

He even passed the exam

Certified Sommelier Neuro Surgeon

26
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53

54

27
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55

56
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57

Whole life - 24/7 - 1 month training
Only Reading

8 billion words

29
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GPT-5 Data = Synthetic data

59

60

30
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61

62

1 token = +- 3/4 word

1.GPT-4 is speculated to have been
trained on approximately 13 trillion
tokens of text and possesses about

1.3 trillion parameters or connections.

31
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Statistical model

Predicts the

Next Word
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65

Based on patterns

with much gigantic
Amount of data

33
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ChatGPT

34
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69

70

35
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Incorporating FLUX

74

37
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Chinese Models

GLM-4
SenseNova 5.0
Yi-Xlarge
Qwen2

Baidu’s Ernie 4.0

38
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77

78

39
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79

https://copilot.microsoft.com/

80

40
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Steering wheel

GPT-3.5 ChatGPT
GPT-4 Microsoft Copilot
GPT-4 Turbo
GPT-40
GPT-01

82

41
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83

84

42
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Better Reasoning

More Creative

than human participants
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CAN

87

88

44
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NOT

PROBLEM 1.

89

90

45
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91

Your data goes into
the SHORT TERM memory

46
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Amnesia

93

PROBLEM 3:

94

47
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95

PROBLEM 4:

96

48
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Don’t need to learn a foreign
language

English is coding language

&y,

49
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99

Human Communication is difficult

100

50
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101

102

51
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PROBLEM 5:

103

104

52
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NON

105

106
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107

108
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109

110
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111

112

56
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113

114

57
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115

116

58
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Question Answering
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119

120

60
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Upload a pdf / copy paste text
And ask things about it
Combine this with internet information if needed

123

124

62
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125

126

Examples:

 RFPs [ Tenders
Contracts
Procedures

Product Information & Specs
Reports

Company Policies

Any “complex” or “long” text

63
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127

128

64
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129

130

65
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131

The future of Search?

‘Transforms your search INPUT > better prompt

‘Transforms the OUTPUT : CURATION
« timely, accurate answers
« with clear citations,
* reducing the need for users to click through
multiple links.

132

66
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2 Summarization

134

Example: Competitors annual report 88p

135

67
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136

137

68
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Objective:

An Al notetaker records, take notes and transcribes the
conversation in real-time, allowing participants to refer
back to specific points without interrupting the flow.

138

139

69
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Rewriting

140

141

70
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Explain it to a 10 years old kid

Examples:

Translations

in another platform, style

« social media

 Email

» Product descriptions
 Website

Learn

(Voice) Notes > proper email
Input of Best cases > newsletter
Adapt a contract [ NDA’s
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Cooking

Gardening
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Structured Data

4

Insights / Analyze

146

Example: Extract information from a document

147
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Example: Extract information from a contract or T&C

148

149
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150

Example: Extract data from a website

151

75
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152

153

Examples:

« Reviews out of websites
« Competitor’s info:
Prices
Products
Reports/ presentations

Social media posts
Job posts
Press releases
« Elements out of a
- Contract (discrepancies)
+ Tender
* RFP

76
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5 Classification

154

155

77
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156

and summarize
and summarize

157

78
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Examples:

Categorize social media customer comments
into “ S ;" or “Neutral.”

Classify according to the type of messages:
(support tickets)

« complaint,

« information request,

« quote request,

* Review

Classify Leads
+ by priority or likelihood to convert

Customer Segmentation
Up/cross selling opportunities

Analyze and Solve
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give for a competitive brand

that wants to launch a new ice cream.

160

161

80
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162

163

81
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Examples:

Analyse text, information
- Analyse contract terms
« Compare clauses across multiple contracts
« Highlight potential risks
- ldentify opportunities for negotiation.

Solve problems based on input

Analysing competitor reports
- interpret dataq, detect patterns, suggest implications

Be your Coach

164

165
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Exploratory data analysis

ADA

166

167

83
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4 Different Types of Data Analytics

. Diagnose

168

169

... and data visualization

84
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170

171

85
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172

173

86
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“Content” generation

174

175

87
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176

177

88



11/6/24

178

179

89
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Examples

Content

Copy

Brainstorm Ideas
Emails

Outreach messages
Sales pitches

Whatever...

180

181

90
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182

“We are looking at empowering people
to do things previously not possible”

Satya Nadella, CEO Microsoft

183

91
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Questions Answering

Extract

Summarize

Classify

Analyze

Rewrite

Generate

7 Transformer tasks

184

185

92
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186

187

93



11/6/24

Describe a photo

Identify Ingredients
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190

Identify Landmarks [ Places

191

95
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192

interpret emotions

193

96
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interpret  X-rays

interpret Reports, Graphs, diagrams

|
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Problem Solver

forecast what will happen

what will happen if we cut the strings
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Translator

198

199

99
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200

201

100
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202

203

101
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204

205

102
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a photorealistic image of a golden retriever running
on a prairie at golden hour,

taken with a nikon D850 with 200mm lens at f4
--ar 3:2 --s 250 --style raw

206

207

103
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210

211

105
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212

213

106
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214

215

107
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216

217

108
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218

A portrait of a fierce female Viking warrior

Prompt

219

109
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224

225

112
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April 22

March 23
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NOT

228

do

229

114
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230

231

115
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234

235

117
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236

237

118



Song about a

keynote on Al in
reggaeton style

238
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239

119
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240

241

120
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242

PARADOX

243

121
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Understand

244

245

122
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 Summarise a text
» Extract data

* Write
* Answer a question

Single task o
single prompt 2>
single response

You delegate
A single task

246

» Repetitive prompts
* Preconfigured data

* knowledge
* type of AVATAR

* Multi steps
Chatbot
Multi-step
Human

' intervention
Single task

single prompt > Delegate flow

single response toyou
One “employee”

with regular input

You delegate
A single task

247
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248

249

124
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250

251

125



Chatbot
Multi-step
Human

' intervention
Single task

single prompt > Delegate flow

single response toyou
One “employee”

with regular input
You delegate

A single task

252

Combine chatbots
(different models)
With AUTOMATION
Connecting external tools

You are the
Project manager
Delegate flow to

Many expert

“employees”

with regular input

Forms

Update Sheets
Update CRM
Send Emails
Platforms

11/6/24

3

Transformer Task

4

Action

.

253

126



Single task
single prompt 2>
single response

You delegate
A single task

254

»

Various chatbot
(different models)

With human intervention
Chatbot

Multi-step
Human You are the

intervention Project manager
Delegate flow to
Delegate flow Many expert

:fo you B “employees”
One “employee with regular input
with regular input

11/6/24

End to end process
Objective

To a contractor

takes a bit longer

255

127
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Your workflows What are the “tools”
Capabilities

Cost cutting innovation
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HELP

* Cyborg :enhance

* centaur assist /

AUGMENT

258

259

129
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Time - How long does the task take?
Repetition - How often are you doing the task?
|mportance - How critical is the task?

Pleasantness. = Do you enjoy the task?

Sufficient data = Do you have enough data for the task?

260

Our Al Improvement Blueprint

Step1 Step 2
i Sub-Tasks
Scenario/Task Breakdown

More SPARE TIME Step3
Centaur or

cyborg  IENIIT A

Step 5
Learn what
works for you

261
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262

263

131



11/6/24

264

265
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266

267

133



11/6/24

Nl =R .,i

f

Put "new"

268

Specific (YOUR) Data

oo e 11178110 01 :
R, e oot
o0 Lol 0 e )nrvnmnm o)omn ,
: | : YL

134
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270

271

s all info & data

An assitant that has all the data
and info of a specific content

Product info
Procedures
Contracts
Customer info
Email, transscripts
Meeting notes
Call center!!

135
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272

273

136
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274

*Email drafting on questions
*Based on knowledge bot

275

137
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276
o
CASE : KLARNA
+ 2.3 million conversations in its first month of
operation, (2/3 of calls)
+ Significant improvements in efficiency:
+ Avg resolution time decreased from 11 min to
less than 2 min
»  25% drop in repeat inquiries
+  Customer satisfaction scores remained on par
with human agents
 Customers can still choose to interact with human
agents for complex or sensitive cases
+ Plans to reduce its total workforce from around 4,000
to as few as 2,000 employees in the coming years
Al bots do the work equivalent to 700 fulltime agents
277

138
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278

*Summarize meetings
*Extract action points
*Email notes to each participant

*Creating follow-up action list
*Feed to Knowledge Bot
*Prepare next meeting

279

139
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Use case:

Slide Decks

280

281

140
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282

BEFORE DURING

+ Find potential Prospect research Sales Pitch
customers Meeting Preparation Sales Simulation
+ (automated) Sales Training Product Knowledge
Outreach Tenders Sales critic
Internal search

283

Hyper personadlized
Follow up
Meeting Insights
Design Contracts
Business Reviews

141
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BEFORE DURING

+ Find potential - Prospect research Sales Pitch + Hyper personalized
customers + Meeting Preparation Sales Simulation Follow up

+ (automated) + Sales Training
Outreach Sales critic

- Business Reviews

BEFORE DURING

+ Find potential - Prospect research Sales Pitch « Hyper personalized
customers + Meeting Preparation Sales Simulation Follow up
+ (automated) - Sales Training
Outreach Sales critic

- Business Reviews
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286

\Y
ore Persuasive

t the SWisS Federal
than h
um . .
an participants

A study conducted by researchers a
fTechnnlogy Lausanne (EPFL)

Institute O;

287

143
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Learned the “Art of Influencing”
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290

291

145



11/6/24

292

293

146
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294

295

147
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296

BEFORE DURING

- Sales Pitch » Hyper personalized
- Meeting Preparation 2 Follow up
3
+ Sales critic
» Business Reviews

297

148
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| want to sell a

Knowledge BOT

What are potential Leads?

298

299

149
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300

2. Sales Training

301

150
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302

303

151
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3. Sales Simulation

304

305

152
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306

307

153
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308

309

154
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310

“«ae

311
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312

313

156
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314

315

157
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Calendar Article

» Research »

316

317
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318

lllustrate Articles / Keynotes

319

159
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320

321

160
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326

327

163
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328

329

164
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330

331

165
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332

Train Model
On a Product
image

- Create

whatever you
want

333
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338

Use Social Media posts, reviews

339

169
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Transcriptions

340

Create Virtual Focus Groups

341

170



11/6/24

342

Business Strategy Innovation

Geographic )
expansion sustainability Marketing Copy

343

171
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344

345

172
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346

347

173
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348

349

174
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350

351

175
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BABY CRAWLING TODLER WALKING MAN RUNNING MAN FLYING
USE Al to HELP & USE Al to USE Al to
e =" ENHANCE your AUTOMATEwork  BUILD new
work processes processes experiences
352
353

176
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354

INSTRUCTIONS MANUAL

355

177
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like SOFTWARE
That you

356

357

178



11/6/24

358

Statistical model

359

179



Predicts the

Next Word

11/6/24
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Based on patterns
with much more data

I'm catching a ...
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364

I'm in a hurry
and walking I'll not arrive on time

I’'m catching a ...

365

182
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366

I’'ve been walking
in the rain whole day,

I’'m catching a ...

367

183
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368

369

184
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Marketing

1.Strategy - 0.15
2.Campaign - 0.12
3.Digital - 0.10
4.Plan - 0.08
5.Social - 0.07
6.Content - 0.06
7.Brand - 0.05
8.Research - 0.04
9.Analytics - 0.03
10.Email - 0.02

Brand

1.Recognition - 0.14
2.ldentity - 0.12
3.Management - 0.10
-0.09
5.Strategy - 0.08
6.Loyalty - 0.07
7.lmage - 0.06
8.Equity - 0.05
9.Value - 0.04
10.Positioning - 0.03

Brand Marketing

1.Strategy - 0.11
-0.10
3.Campaign - 0.09
4.ldentity - 0.08
5.Digital - 0.07
6.Content - 0.06
7.Engagement - 0.05
8.Equity - 0.04
9.Positioning - 0.03
10.Analytics - 0.02

370

Marketing

B2B

Brand

371

185
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USE JARGON:
The more relevant words the
better resuit

PRO TIP!!

372

373

186
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a racket and a ball cost €1,10 in total

The racket costs 1 € more than the
ball

How much does the ball cost?

374

375

187
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11/6/24
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378

Fast

Slow

ACTIVATES KNOWLEDGE

379

189
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Prompt Engineering

380

381

190
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382

383

191
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384

385

192
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386

“rewards” " punishments”

387

193
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Identify these people ?

Identify these people ?
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392

ACTIFF

393

196
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394

395

197
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2. ONTEXT

Clear ASK(s)

396

198
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Clear nstructions

ollow up- ine tune

w
Yo}
0o

199
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400

It is not perfect

401

200
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your

402

403

201
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404

LIMITATIONS

405
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406

407

203
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408

409

204
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INPUT OUTPUT
+ “system tokens”

TOTAL Tokens

TOTAL Tokens Max Token Window

ChatGPT 3.5
launched with

* 4096 tokens
* 3000 Words
* 12 pages
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Context Window

Nov 22 March 23 May 23 June23  Nov23 Dec23 May 24
'
\

CHATGPT 3.5 CHATGPT 4 CHATGPT 4
4096 tokens ¢ 8192 tokens * 32k tokens t
okens
3000 Words * 6000 Words * 24k Words « 100k Words

12 pages * 25 pages * 100 pages 400 pages

Claude 1 Claude 1 Claude 1
* 9000 tokens e 100k tokens

Gemini Pro

tokens

412

413
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A photo realistic image of a manager

416

A photo realistic image of a Manager

417

208
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“white man robbing”

418

419

209
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420

421

210
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422

423

211
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ChatGPT 40
ChatGPT mini

* Multimodal (VOICE)
* Text toimage : Dall-e 3
* Document upload
* Internet access (Bing)
* 128k token window
* Bots = GPT’s (stacking)
* GPT Store
* Special Features
* Memory feature
* ADA (coding)
* Desktop version
e (Canvas

Claude Sonnet 3.5
Claude Haiku - OPUS 3.0

*  Multimodal
* NO text to image

* Document upload
* NO Internet access

e 200k token window -

* Bots = Projects
* No Store

* Special Features
» Artifacts (coding) -

Gemini
Gemini Advanced

e Multimodal (VIDEO)
* NO text to image
* Document upload
* Internet access (Google)
* 1 Mio token window
* Bots=Gems
* Gem store
* Special Features
* Draft modes

¢—

424

425
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426

427
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428

429

214
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430

431
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432

433

216
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434

435

217
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436

437

218



438

EU Al Act Overview

*Purpose: Regulates Al to protect fundamental rights

and foster responsible innovation.
*Risk-Based Classification:

Unacceptable Risk: Prohibited Al (e.g., social
scoring).

High Risk: Strict requirements for critical
sectors (healthcare, education, law
enforcement).

Limited Risk: Transparency obligations (e.g.,
notifying users of Al interactions).

Minimal or No Risk: Low-impact Al (e.g.,
spam filters); largely unregulated.

*Key Requirements:

Transparency & Documentation: Detailed
records and human oversight for high-risk Al.
Risk Management: Continuous risk
assessments, data quality checks, and
compliance.

439

11/6/24
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Digital
Transformation

Digital
Transformation
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442

443
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444

445
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446

447
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448

Strategic Framework

Internal external

Create Internal tools to

enable more employees Create new tools” [ ways to
(standardize, enhance) interact with the customers
Leverage other sources or

data

Create knowledge

learning bots

L)

Enhance productivity
(better / quicker / cheoper) Improve Current Client interaction
Of current task With improved Tools

Al enabled

[«
2
-

(2]

>

o

=
=

Improvement

449
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450

* So many Ai tools every day
» Overwhelmed

* What to choose

* How they use it

451

225
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452

453

Search/ Ask
Translate

Write email
Write content

226
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454

455

227
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456

457
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458

459

229
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460

461

230
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Al increases Productivity

consultants with Al vs
without Al

» Finished

+ Completed tasks

e Produced
results

Harvard Business School : Navigating the Jagged Technological Frontier:
Field Experimental Evidence of the Effects of Al on Knowledge Worker Productivity and Quality

Bottom half performers in
the Al group

in the control
group

Harvard Business School : Navigating the Jagged Technological Frontier:
Field Experimental Evidence of the Effects of Al on Knowledge Worker Productivity and Quality
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464

465

232
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NOT good ENOUGH

466

displacement

467

233



11/6/24

most best

468

Your Creativity Your propietary data

469
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470

471

235
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Al is here to stay
. Hugeimpact..

Huge impact...

Problem is 2 now YOU KNOW !

But not the full impact

473
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474

They don’t know they don’t know |

"It ain't what you don't know that gets you into trouble.

It's what you know for sure that just ain't so.”, Mark Twain

475
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The Problem (Advantage) is :

now YOU know

476

477
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Maybe the biggest
opportunity of our lifetime

239
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“The choice is yours”, The time to

instead of fearing it

480

481

240
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482

Al Transformation Journey

Inspiration

What is possible ?
(0]0] K

T
What do?
= fse tases

UNLOCK THE POWER OF Al
oy ahead or be left behind

483

Discovery

What can YOU do ?
Analyze your Jobs/ tasks

Repetitive 2 automate
Enhance

Educate

Learn to do it

Prompting

Imagery

Bots

Use cases, Peer group

Build

Al Tools

Help to build

241



